CASE STUDY

QUICK FACTS

Industry
Federal Credit Union

Challenge

- Needed to derive more value from
their existing Dynatrace investment

- Increase fluency in how license
models work

- Improve and streamline operations

Solution

- Orasi Consulting and Professional
Services

- Education and Training

» Assessment and Testing

Results

« Credit Union recognized Orasi’s
distinction as APM experts and
brought Orasi on as a strategic partner

« 6-month staff augmentation
engagement expanded additional
18 months as Orasi assisted with
continued growth and ROI as an
integral team member

« Delivered training on licensing model
and highlighted overages, resulting in
significant cost savings

Federal Credit Union Partners
with Orasi to Streamline
Dynatrace Partnership

Extensive training and education resulted in
significant resource and cost savings

Snapshot

A federal credit union (CU) was charged by their executives to derive
more value from their Dynatrace investment. The Dynatrace SME

left the company, leaving the IT department lacking the appropriate
expertise on how to fully utilize and maintain their Dynatrace
partnership, including how to configure and interpret data. The CU
had plenty of users but fell short on experienced users, and they
lacked the fluency in how license models work best. In short, they
were looking to improve efficiency and investment in their Dynatrace
partnership.

Solution

The CU executives wanted to quickly improve the management of
Dynatrace day-to-day operations and optimization of performance and
capabilities after their internal SME left. Orasi is positioned as the most
complete and credentialed Dynatrace partner in the East and believes
in the strength of Dynatrace.

Shortly after the CU’s introduction to DevSecOps innovator Orasi
Software, Orasi’s Application Performance Monitoring (APM) consultants
quickly assessed the situation to articulate a path forward. Experts
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investigated what works, fixed what didn’t work, and formulated a plan
to better leverage tools for the company’s existing IT environment.
Orasi experts were able to optimize the CU’s current state, expand,
and engage the team on Dynatrace best practices.

Results

Orasi offered extensive training on the licensing model. During the
training, Orasi highlighted overages and how to eliminate them,
resulting in significant cost savings for the Credit Union. Orasi DevOps
capabilities also helped integrate monitoring into other areas of the
company’s IT organization.

Learn more about Orasi by visiting
www.orasi.com

About Orasi

Orasi is a DevSecOps innovator
enabling the acceleration, delivery,
and adoption of software applications
and cloud infrastructure through
automation. Orasi’s services

and solutions offer full lifecycle
support and integration to ensure
quality, security, and scalability of
transformative applications.
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